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Call to Order:  

A meeting of the Panther Run Elementary School Advisory Council was held in Pembroke Pines, FL on February 26, 
2025. Co-Chair Janet Delgado called the meeting to order at 2:23p.m. Nicole Roulhac will record minutes for this 

meeting. 16 committee members are present. 

 
1. Approval of Minutes: The first item on the agenda is approval of minutes from the meeting held in January. 

Mrs. Hadley motions to approve the minutes, Ms. Wetstein 2nd. All were in favor; minutes approved. 

2. 2024-25 School Improvement Plan  

a. Mid-Year Reflection- Mrs. Roulhac shares the data presented in our Mid- Year Reflection which reflects the 

current proficient/non proficient levels in all grades and subgroups. Areas such as genres and vocabulary in 

ELA, and fractions and geometry in Math should be our focus.  

3. 2025 - 2026 SIP Planning- The mid-year reflection brought some discussion as to children reading for 

enjoyment.  This will be taken into consideration when planning instruction and activities in the media center 

next school year. Suggestions such as the public library visiting and using Destiny for online books were given. 

4. School Advisory Council Accountability Fund Update: 

i. Our current balance is $2,027  

5. BCPS Customer Survey: The window for this year’s customer survey will open on March 3 and go through 

May 2.  Our goal is for 20% of parents, 40% of students, and 60% of staff members to complete it. Our plan is 

to have students in grades 3-5 complete it during their media time, have QR codes at school events for parents, 

and at the front office. 

 

6. SESIR/ Behavior Incidents Update:  

a. There is no SESIR data to report to the state.  

b. We had 28 discipline referrals within the last month. 

7. Principal’s Update: Mrs. Delsol gives kudos to all the extracurricular clubs that have started. She also shares 

that there are no budget updates yet for next year, PM3 FAST is in May so now is crunch time, and that 

summer school for our boundary students who attend summer school, will be at Lakeside Elementary this year. 
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8. Upcoming Events: 

a. The Health and Wellness Fair will be held on March 9 and the Multicultural Festival April 16th. 

9. Next Meeting Date & Time: 

The next meeting will be on March 19, 2025. 

 

Meeting Adjournment: 

Motion: Mrs. Delgado called for a motion to adjourn the meeting. Mrs. Castillo motions to adjourn the meeting 

at 2: pm, Mrs. Tanase 2nd’; meeting adjourned.  

 

Submitted By, 

Nicole Roulhac 

Secretary 

Approval Date: _________ 

 


